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Alter‌ ‌Way‌ ‌to‌ ‌join‌ ‌forces‌ ‌with‌ ‌Smile‌ ‌to‌ ‌consolidate‌ ‌the‌ ‌group's‌ ‌position‌ ‌as‌‌ 
the‌ ‌European‌ ‌leader‌ ‌in‌ ‌open‌ ‌source,‌ ‌with‌ ‌the‌ ‌support‌ ‌of‌ ‌Keensight‌‌ 

Capital‌ ‌ 

‌ 
After‌ ‌6‌ ‌successful‌ ‌years‌ ‌of‌ ‌growth‌ ‌within‌ ‌the‌ ‌Econocom‌ ‌Group,‌ ‌Alter‌ ‌Way,‌ ‌an‌ ‌emblematic‌‌                           
French‌‌player‌‌in‌‌open‌‌source‌‌specializing‌‌in‌‌consulting,‌‌managed‌‌services‌‌and‌‌the‌‌hosting‌‌of‌‌                           
digital‌‌platforms‌‌in‌‌the‌‌cloud,‌‌announces‌‌its‌‌merger‌‌with‌‌Smile,‌‌the‌‌European‌‌leader‌‌in‌‌digital‌‌                             
and‌ ‌open‌ ‌source‌ ‌technologies.‌ ‌By‌ ‌selling‌ ‌100%‌ ‌of‌ ‌its‌ ‌majority‌ ‌stake‌ ‌in‌ ‌Alter‌ ‌Way‌ ‌to‌ ‌Smile,‌‌                               
Econocom‌ ‌fosters‌ ‌the‌ ‌positive‌ ‌consolidation‌ ‌of‌ ‌the‌ ‌open‌ ‌source‌ ‌market‌ ‌and‌ ‌will‌ ‌remain‌ ‌a‌‌                           
leading‌‌business‌‌partner‌‌of‌‌Alter‌‌Way.‌‌This‌‌merger‌‌strengthens‌‌Smile’s‌‌position‌‌and‌‌ambition‌‌                         
across‌‌infrastructure‌‌and‌‌cloud‌‌services.‌‌As‌‌part‌‌of‌‌this‌‌new‌‌project,‌‌the‌‌Alter‌‌Way‌‌brand‌‌will‌‌                               
become‌‌the‌‌spearhead‌‌of‌‌the‌‌group's‌‌infrastructure‌‌and‌‌cloud‌‌strategy‌‌to‌‌meet‌‌the‌‌challenges‌‌                           
of‌ ‌a‌ ‌rapidly‌ ‌growing‌ ‌and‌ ‌fast-changing‌ ‌market.‌ ‌As‌ ‌for‌ ‌Alter‌ ‌Way's‌ ‌application‌‌services,‌‌they‌‌                           
will‌ ‌further‌ ‌bolster‌ ‌the‌ ‌Smile‌ ‌Group's‌ ‌digital‌ ‌offering.‌ ‌The‌ ‌merger‌ ‌benefits‌ ‌from‌ ‌the‌ ‌active‌‌                           
support‌ ‌of‌ ‌Smile‌ ‌Group's‌ ‌shareholders:‌ ‌Keensight‌ ‌Capital,‌ ‌one‌ ‌of‌ ‌the‌ ‌leading‌ ‌private‌ ‌equity‌‌                         
managers‌ ‌dedicated‌ ‌to‌ ‌pan-European‌ ‌Growth‌ ‌Buyout‌ ‌investments,‌ ‌and‌ ‌Eurazeo‌ ‌through‌ ‌its‌‌                     1

Small-Mid‌ ‌Buyout‌ ‌team.‌ ‌ 

Given‌ ‌the‌ ‌strong‌ ‌growth‌ ‌of‌ ‌the‌ ‌market,‌ ‌especially‌‌in‌‌the‌‌dynamic‌‌and‌‌constantly-evolving‌‌cloud‌‌and‌‌                             
open‌ ‌source‌ ‌sectors,‌ ‌this‌ ‌industrial‌ ‌consolidation‌ ‌will‌ ‌enable‌ ‌the‌ ‌Group‌ ‌to‌ ‌better‌ ‌support‌ ‌major‌‌                           2

customers‌ ‌and‌ ‌partners‌ ‌through‌ ‌DevOps‌ ‌and‌ ‌managed‌ ‌services‌ ‌offerings‌ ‌generating‌ ‌considerable‌‌                     
added‌ ‌value.‌‌ ‌  

This‌ ‌merger‌ ‌was‌ ‌a‌ ‌logical‌ ‌next‌ ‌step‌ ‌in‌ ‌Smile's‌ ‌strategic‌ ‌plan,‌‌Open‌‌Arrow,‌‌which‌‌aims‌‌to‌‌boost‌‌the‌‌                                   
group's‌ ‌infrastructure‌ ‌offering‌ ‌launched‌ ‌in‌ ‌2014‌ ‌through‌ ‌its‌ ‌managed‌ ‌services‌ ‌and‌ ‌cloud‌ ‌business.‌‌                         
Alter‌ ‌Way,‌ ‌via‌ ‌its‌ ‌Chrysalide‌ ‌project,‌ ‌has‌ ‌been‌ ‌working‌ ‌resolutely‌ ‌since‌ ‌2020‌ ‌to‌ ‌accelerate‌ ‌the‌‌                             
development‌ ‌of‌ ‌its‌ ‌offering‌ ‌in‌ ‌the‌ ‌fields‌ ‌of‌ ‌outsourcing,‌ ‌hosting‌ ‌and‌ ‌"move-to-cloud"‌ ‌consulting.‌‌ ‌  

The‌‌Smile‌‌group,‌‌headed‌‌by‌‌Marc‌‌Palazon,‌‌has‌‌been‌‌focusing‌‌on‌‌its‌‌brand‌‌strategy‌‌for‌‌several‌‌years‌                                 
with‌‌the‌‌acquisitions‌‌of‌‌Neopixl,‌‌UX-Republic‌‌and‌‌SensioLabs,‌‌enabling‌‌it‌‌to‌‌capitalize‌‌on‌‌its‌‌skills‌‌and‌‌                               
reputation‌ ‌in‌ ‌highly‌ ‌sought-after‌ ‌technological‌ ‌segments.‌‌ ‌  

Alter‌ ‌Way‌ ‌thus‌ ‌becomes‌ ‌the‌ ‌Group’s‌ ‌newest‌ ‌brand‌ ‌and‌ ‌brings‌ ‌together‌ ‌under‌ ‌its‌ ‌banner‌ ‌all‌ ‌of‌‌the‌‌                                 
group's‌ ‌infrastructure‌ ‌teams‌ ‌and‌ ‌offerings‌ ‌(Alter‌ ‌Way‌ ‌and‌ ‌Smile),‌ ‌specifically,‌ ‌managed‌ ‌services,‌‌                       
DevOps‌‌and‌‌Cloud‌‌consulting.‌‌This‌‌represents‌‌more‌‌than‌‌20%‌‌of‌‌the‌‌group's‌‌turnover‌‌and‌‌enables‌‌it‌‌                               

1 ‌‌Growth‌‌Buyout‌:‌ ‌investment‌‌in‌‌profitable,‌‌private‌‌companies‌‌experiencing‌‌strong‌‌growth,‌‌in‌‌minority‌‌or‌‌majority‌‌positions,‌‌with‌‌                                 
or‌ ‌without‌ ‌leverage,‌ ‌using‌ ‌a‌ ‌flexible‌‌approach‌‌tailored‌‌to‌‌the‌‌needs‌‌of‌ ‌individual‌ ‌entrepreneurs,‌ ‌in‌ ‌order‌‌to‌‌finance‌‌organic‌‌                                     
growth‌ ‌projects,‌ ‌acquisition‌ ‌strategies‌ ‌or‌ ‌provide‌ ‌historic‌ ‌shareholders‌ ‌with‌ ‌liquidity.‌‌ ‌  

2 ‌‌In‌ ‌2020,‌ ‌according‌ ‌to‌ ‌IDC,‌ ‌global‌ ‌spending‌ ‌in‌ ‌the‌ ‌cloud‌ ‌increased‌ ‌by‌ ‌24%,‌ ‌whilst‌ ‌the‌ ‌French‌ ‌national‌ ‌market‌ ‌for‌ ‌open‌ ‌source‌‌ 
represented‌ ‌close‌ ‌to‌ ‌6‌ ‌billion‌ ‌euros‌ ‌according‌ ‌to‌ ‌the‌ ‌study‌ ‌Teknology‌ ‌/‌ ‌Cnll,Systematic,Syntec‌ ‌2019.‌ ‌ 



‌ 
to‌ ‌reach‌ ‌a‌ ‌critical‌ ‌market‌ ‌size.‌ ‌This‌ ‌new‌ ‌group‌ ‌will‌ ‌be‌ ‌led‌ ‌by‌ ‌Véronique‌ ‌Torner.‌ ‌Additionally,‌ ‌the‌‌                                 
application‌ ‌services‌ ‌of‌ ‌Alter‌ ‌Way‌ ‌will‌ ‌strengthen‌ ‌the‌ ‌group's‌ ‌digital‌ ‌activities.‌‌ ‌  

Furthermore,‌‌the‌‌Smile‌‌group‌‌will‌‌leverage‌‌the‌‌expertise‌‌of‌‌the‌‌new‌‌Alter‌‌Way‌‌brand‌‌to‌‌accelerate‌‌its‌‌                                 
pioneering‌ ‌efforts‌ ‌in‌ ‌the‌ ‌field‌ ‌of‌ ‌digital‌ ‌responsibility.‌ ‌Convinced‌ ‌of‌ ‌the‌ ‌benefits‌ ‌of‌ ‌such‌ ‌a‌ ‌strategy,‌‌                               
Smile‌ ‌plans‌ ‌to‌ ‌develop‌ ‌this‌‌value‌‌creation‌‌axis‌‌by‌‌entrusting‌‌the‌‌group's‌‌responsible‌‌digital‌‌policy‌‌to‌‌                               
Véronique‌‌Torner,‌‌who‌‌is‌‌very‌‌much‌‌involved‌‌in‌‌these‌‌issues,‌‌notably‌‌through‌‌Numeum‌‌and‌‌its‌‌Planet‌‌                               
Tech‌ ‌Care‌ ‌program.‌ ‌ 

The‌‌group‌‌will‌‌continue‌‌to‌‌draw‌‌on‌‌the‌‌open‌‌source‌‌and‌‌innovation‌‌DNA‌‌of‌‌both‌‌companies,‌‌with‌‌the‌‌                                   
help‌‌of‌‌Philippe‌‌Montargès,‌‌to‌‌lead‌‌the‌‌open‌‌source,‌‌innovation‌‌and‌‌cloud‌‌ecosystems.‌‌This‌‌focus‌‌is‌‌                               
aligned‌‌with‌‌public‌‌authorities’‌‌latest‌‌declarations,‌‌in‌‌particular‌‌the‌‌announcement‌‌of‌‌a‌‌plan‌‌to‌‌deploy‌‌                             
open‌ ‌source‌ ‌technologies‌ ‌in‌ ‌French‌ ‌administrations‌ ‌(recently‌ ‌unveiled‌ ‌by‌ ‌the‌ ‌Minister‌ ‌of‌‌                       
Transformation‌ ‌and‌ ‌Public‌ ‌Service,‌ ‌Amélie‌ ‌de‌ ‌Montchalin)‌ ‌and‌ ‌the‌ ‌launch‌ ‌in‌ ‌November‌ ‌2021‌ ‌of‌‌                           
France‌‌Connect’s‌‌source‌‌code.‌‌It‌‌is‌‌fully‌‌in‌‌line‌‌with‌‌the‌‌underlying‌‌trends‌‌identified‌‌by‌‌the‌‌European‌‌                                 
Union‌ ‌with‌ ‌the‌ ‌recent‌ ‌publication‌ ‌on‌ ‌September‌ ‌6,‌ ‌2021,‌ ‌of‌ ‌a‌ ‌study‌ ‌on‌ ‌the‌‌impact‌‌of‌‌Open‌‌Source‌‌                                   
Software‌ ‌(OSS)‌ ‌and‌ ‌Open‌ ‌Source‌ ‌Hardware‌ ‌(OSH)‌ ‌across‌ ‌the‌ ‌European‌ ‌economy.‌ ‌ 

Marc‌‌Palazon,‌‌CEO‌‌of‌‌the‌‌Smile‌‌Group,‌‌says:‌"‌This‌‌merger‌‌with‌‌Alter‌‌Way‌‌represents‌‌a‌‌new‌‌step‌‌in‌‌                                   
our‌‌construction‌‌of‌‌the‌‌European‌‌Open‌‌Source‌‌Champion.‌‌Thanks‌‌to‌‌the‌‌recognized‌‌expertise‌‌of‌‌Alter‌‌                             
Way's‌ ‌teams,‌ ‌which‌ ‌have‌ ‌worked‌ ‌hard‌ ‌to‌ ‌make‌ ‌it‌ ‌an‌ ‌emblematic‌ ‌player‌ ‌in‌ ‌open‌ ‌source,‌ ‌we‌ ‌are‌‌                                 
strengthening‌ ‌our‌ ‌infrastructure,‌ ‌managed‌ ‌services‌ ‌and‌ ‌cloud‌ ‌consulting‌ ‌offerings,‌ ‌which‌ ‌will‌‌                     
represent‌‌a‌‌significant‌‌part‌‌of‌‌the‌‌Group's‌‌revenues‌‌and‌‌will‌‌play‌‌a‌‌key‌‌role‌‌in‌‌supporting‌‌the‌‌evolving‌‌                                   
needs‌ ‌of‌ ‌our‌ ‌customers‌ ‌with‌ ‌a‌ ‌comprehensive,‌ ‌high-performance‌ ‌and‌ ‌responsible‌ ‌offering.‌ ‌We‌ ‌are‌                         
delighted‌ ‌to‌ ‌welcome‌ ‌the‌ ‌Alter‌ ‌Way‌ ‌teams‌ ‌and‌ ‌look‌ ‌forward‌ ‌to‌ ‌working‌ ‌with‌ ‌these‌ ‌new‌ ‌talents.‌"‌ ‌ 

Véronique‌‌Torner‌‌and‌‌Philippe‌‌Montargès,‌‌co-founders‌‌and‌‌presidents‌‌of‌‌Alter‌‌Way,‌‌add:‌‌‌"‌After‌‌                         
an‌ ‌exciting‌ ‌entrepreneurial‌ ‌journey‌ ‌within‌ ‌the‌ ‌Econocom‌ ‌galaxy‌ ‌which‌ ‌enabled‌ ‌us‌ ‌to‌ ‌successfully‌‌                         
develop‌ ‌our‌ ‌Build4Run‌ ‌plan,‌ ‌we‌ ‌are‌ ‌convinced‌‌that‌‌we‌‌need‌‌to‌‌accelerate‌‌the‌‌development‌‌of‌‌Alter‌‌                               
Way‌ ‌around‌ ‌our‌ ‌two‌ ‌strategic‌‌priorities;‌‌namely,‌‌managed‌‌services‌‌and‌‌cloud‌‌infrastructure‌‌services‌‌                         
on‌‌the‌‌one‌‌hand,‌‌and‌‌on‌‌the‌‌other,‌‌a‌‌strong‌‌commitment‌‌to‌‌a‌‌more‌‌responsible‌‌digital‌‌world.‌‌Since‌‌its‌‌                                     
creation,‌‌Alter‌‌Way‌‌has‌‌been‌‌a‌‌leading‌‌actor‌‌committed‌‌to‌‌a‌‌digital‌‌world‌‌founded‌‌on‌‌accessible‌‌and‌‌                                 
eco-responsible‌ ‌open‌ ‌source‌ ‌solutions.‌ ‌Our‌ ‌company‌ ‌can‌ ‌rely‌ ‌on‌ ‌a‌ ‌team‌ ‌of‌ ‌engaged‌‌collaborators‌‌                           
who‌ ‌have‌ ‌at‌ ‌heart‌ ‌to‌‌change‌‌the‌‌future‌‌of‌‌open‌‌source.‌‌We‌‌naturally‌‌find‌‌our‌‌place‌‌within‌‌the‌‌Smile‌‌                                     
group,‌ ‌which‌ ‌has‌ ‌fully‌ ‌integrated‌ ‌this‌ ‌component‌ ‌into‌ ‌its‌ ‌project.‌ ‌We‌ ‌are‌ ‌proud‌ ‌to‌ ‌contribute‌ ‌to‌‌the‌‌                                 
future‌‌of‌‌Europe's‌‌champion‌‌of‌‌open‌‌source‌‌and‌‌digital‌‌responsibility‌‌alongside‌‌Marc‌‌and‌‌his‌‌talented‌‌                             
management‌ ‌team.‌”‌ ‌ 

Stanislas‌ ‌de‌ ‌Tinguy,‌ ‌Partner‌ ‌at‌ ‌Keensight‌ ‌Capital,‌ ‌concludes:‌ ‌‌"‌We‌ ‌are‌ ‌pleased‌ ‌to‌ ‌accompany‌‌                         
Smile‌ ‌in‌ ‌this‌ ‌new‌ ‌strategic‌ ‌step‌ ‌for‌ ‌the‌ ‌group's‌ ‌development,‌ ‌after‌ ‌the‌ ‌successful‌ ‌merger‌ ‌with‌‌                             
UX-Republic‌‌last‌‌April.‌‌This‌‌merger‌‌with‌‌Alter‌‌Way‌‌is‌‌fully‌‌in‌‌line‌‌with‌‌Smile's‌‌strategy‌‌of‌‌expanding‌‌its‌‌                                   
offer‌ ‌and‌ ‌will‌ ‌enable‌ ‌the‌ ‌group‌ ‌to‌ ‌reinforce‌ ‌its‌ ‌position‌ ‌as‌ ‌the‌ ‌European‌ ‌leader‌ ‌in‌ ‌open‌ ‌digital‌‌                                 
technology.”‌ ‌ 
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About‌ ‌Alter‌ ‌Way‌ 

Alter‌ ‌Way‌ ‌is‌ ‌a‌ ‌technology‌ ‌company‌ ‌that‌ ‌designs,‌ ‌develops‌ ‌and‌ ‌manages‌ ‌application‌ ‌services‌ ‌and‌ ‌digital‌‌                             
infrastructure‌‌around‌‌the‌‌cloud‌‌and‌‌DevOps‌‌methods.‌‌Committed‌‌since‌‌2006‌‌to‌‌digital‌‌responsibility‌‌through‌‌open‌‌                             
source,‌ ‌accessible‌ ‌and‌ ‌eco-responsible‌ ‌solutions,‌ ‌Alter‌ ‌Way‌ ‌joined‌‌the‌‌Econocom‌‌group‌‌in‌‌2015‌‌as‌‌part‌‌of‌‌an‌‌                                 
ambitious‌ ‌development‌ ‌plan.‌ ‌Integrating‌ ‌the‌ ‌current‌ ‌changes,‌ ‌the‌ ‌company‌ ‌is‌ ‌resolutely‌‌projecting‌‌itself‌‌in‌‌the‌‌                             
framework‌ ‌of‌ ‌its‌ ‌strategic‌‌plan‌‌Chrysalide‌‌2020-2023‌‌in‌‌the‌‌economic,‌‌societal‌‌and‌‌ecological‌‌issues‌‌related‌‌to‌‌                               
the‌ ‌accelerated‌ ‌digitalization‌ ‌of‌ ‌companies‌ ‌and‌ ‌large‌ ‌organizations.‌ ‌ 

www.alterway.fr‌‌ ‌  

‌ 

About‌ ‌Smile‌ ‌Group‌ ‌ 

We‌‌are‌‌over‌‌1,700+‌‌passionate‌‌people‌‌working‌‌on‌‌creative‌‌and‌‌innovative‌‌digital‌‌solutions‌‌in‌‌7+‌‌countries.‌‌Our‌‌                                 
approach‌‌is‌‌based‌‌on‌‌understanding‌‌the‌‌specifics‌‌of‌‌your‌‌market,‌‌your‌‌business,‌‌your‌‌financial‌‌stakes‌‌and‌‌your‌‌                                 
current‌ ‌and‌ ‌future‌ ‌challenges.‌ ‌Our‌ ‌open‌ ‌source‌ ‌DNA‌ ‌is‌ ‌the‌ ‌guarantee‌ ‌of‌ ‌our‌ ‌value‌ ‌proposition.‌‌In‌‌a‌‌constant‌‌                                   
concern‌‌for‌‌neutrality‌‌towards‌‌our‌‌partners,‌‌we‌‌always‌‌offer‌‌the‌‌solution‌‌best‌‌suited‌‌to‌‌your‌‌business‌‌objectives‌‌                                 
and‌ ‌your‌ ‌organization.‌ ‌ 

We‌ ‌support‌ ‌you‌ ‌in‌‌making‌‌technological‌‌decisions‌‌that‌‌will‌ ‌improve‌‌your‌‌business‌‌and‌‌the‌‌digitalization‌‌of‌‌your‌‌                                 
company:‌ ‌e-commerce,‌ ‌business‌ ‌applications,‌‌data,‌‌connected‌‌objects,‌‌embedded‌‌solutions,‌‌infrastructure.‌‌We‌‌                     
are‌‌fun‌‌and‌‌innovative,‌‌but‌‌also‌‌pragmatic‌‌and‌‌result-oriented.‌‌We‌‌believe‌‌that‌‌our‌‌contribution‌‌is‌‌closely‌‌linked‌‌to‌‌                                   
your‌ ‌success‌ ‌as‌ ‌that‌ ‌is‌ ‌how‌ ‌we‌ ‌give‌ ‌meaning‌ ‌to‌ ‌our‌ ‌work.‌ ‌ 

We‌ ‌are‌ ‌SMILE,‌ ‌the‌ ‌European‌ ‌leader‌ ‌in‌ ‌digital‌ ‌and‌ ‌open‌ ‌source.‌ ‌ 
www.smile.eu‌ ‌ ‌   

‌ 

About‌ ‌Keensight‌ ‌Capital‌‌ ‌  
Keensight‌‌Capital,‌‌one‌‌of‌‌the‌‌leading‌‌European‌‌Growth‌‌Buyout‌‌firms,‌‌is‌‌committed‌‌to‌‌supporting‌‌entrepreneurs‌‌as‌‌                               
they‌ ‌implement‌ ‌their‌ ‌growth‌ ‌strategies.‌ ‌For‌ ‌20‌ ‌years,‌ ‌Keensight‌ ‌Capital’s‌‌team‌‌of‌‌seasoned‌‌professionals‌‌has‌‌                             
leveraged‌‌their‌‌knowledge‌‌of‌‌investment‌‌and‌‌growth‌‌industries‌‌to‌‌invest‌‌for‌‌the‌‌long‌‌term‌‌in‌‌profitable‌‌companies‌‌                                 
with‌‌high‌‌growth‌‌potential‌‌and‌‌revenues‌‌in‌‌the‌‌range‌‌of‌‌€10‌‌million‌‌to‌‌€300‌‌million.‌‌Drawing‌‌on‌‌its‌‌expertise‌‌in‌‌the‌‌                                         
Technology‌ ‌and‌‌Healthcare‌‌sectors,‌‌Keensight‌‌identifies‌‌the‌‌best‌‌investment‌‌opportunities‌‌in‌‌Europe‌‌and‌‌works‌‌                           
closely‌ ‌with‌ ‌management‌ ‌teams‌ ‌to‌ ‌develop‌ ‌and‌ ‌achieve‌ ‌their‌ ‌strategic‌ ‌vision.‌ ‌  
www.keensightcapital.com‌ ‌ 
‌ 
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Media‌ ‌contacts‌ ‌ 
Smile‌ ‌Group‌ ‌ 
Corinne‌ ‌Fontaine‌ ‌–‌ ‌‌corinne.fontaine@smile.fr‌‌ ‌-‌ ‌+‌ ‌33‌ ‌6‌ ‌27‌ ‌61‌ ‌43‌ ‌47‌‌ ‌  

‌ 
Keensight Capital‌ ‌ 
Anne‌ ‌de‌ ‌Bonnefon‌ ‌-‌‌ ‌‌abonnefon@keensightcapital.com‌‌ ‌-‌ ‌+33‌ ‌1‌ ‌83‌ ‌79‌ ‌87‌ ‌37‌ ‌ 
Citigate‌ ‌Dewe‌ ‌Rogerson‌‌ ‌  
Yoann‌ ‌Besse‌ ‌–‌ ‌‌Yoann.Besse@citigatedewerogerson.com‌‌ ‌-‌ ‌+33‌ ‌6‌ ‌63‌ ‌03‌ ‌84‌ ‌91‌ ‌ 
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